
 



 

 

Tracey Mein & Donna McColl, Cleaners 

John Loughton, Interim CEO 

Charlie Johnson, Operations and Development Manager 

Will Bain, Catering Manager 

Claire Rafferty, Food Production Coordinator 

Diana Barry, Academy Programme Coordinator 

Former staff:  Ella Martin, Craig Anderson, Jen Airlie and Tomås Gormley. 

Incoming staff: Darrell Williams, Chief Executive 

 

 

Gillian Hunt, Interim Chair 

John Loughton, Founder and Founding Trustee 

Stanley Yau, Treasurer and Founding Trustee 

Katherine Hart, Company Secretary and Founding Trustee 

Chef John Newton, Founding Trustee 

Emma Murray, Founding Trustee 

Fiona Donaldson, Trustee 

Biddy Kelly, Trustee 

Elaine Gray, Founder (stepped down Aug 2020) 

Anne Gibson (observer status) 

 

With thanks to our photographers (Gordon Foley, Hannah Bailey, Deborah Mullen and Fiona Donaldson) and 

former Scran Advisory Board members John Evans (Chair), Stephen Ross, Elaine Gray, Mai Njie and Chef Barry 

Bryson. Special recognition to volunteers and close members of the Scran family Sharon Humble, Katherine Hart 

and Sheila Rohan. 



 

It’s such an emotional and special 
milestone to be writing my first ever 
Founder’s Foreword for Scran 
Academy - despite the fact the 
organisation has been operating for 
nearly four years. This document 
reflects mainly on the Scran story and 
impact over the last year or so, but 
also aims to capture the mission and 
spirit of this special wee family of an 

organisation since we were born and ran our first youth session 
on the morning of 17th August 2018.  

Scran was founded for a very a simple reason – young people 
deserved better in society and we believed we could help be 
part of that positive change. I say “we” because the first shout 
out and recognition has to go to my co-founder Elaine Gray. 
Elaine is not only a former teacher of mine, but a role model 
and a friend. Elaine has a never-ending passion and belief in 
young people, and it’s that basic idea that brought us together 
to set out on the Scran journey. And oh what a journey it’s 
been! 

Scran is different because what we do is not as important as 
how we are doing it. We are a local community organisation 
started from the very areas that are so often judged, failed and 
ignored by mainstream services.  For four years we have been 
experimenting to create a new learning model that helps young 
people realise how awesome they are and go on to succeed in 
life. By working together our work doesn’t simply serve 
portions of food, we serve portions of love and kindness. This 
has been no more evident that in the last year. As a global 
pandemic swept fear and lockdown throughout our streets, we 
knew that although we were small, we had to do our bit to help 
those families and people who would be hit hardest by 
Covid19. That’s when the Scran spirit kicked in. We stepped up 

to the plate in what became the most transformational, 
challenging and productive year of not only Scran’s time but 
my entire life. 

It’s been tough at times. To all the volunteers, donors, partner 
agencies, young people and staff, I say this, THANK YOU. 
Thank you for what you have all collectively done together, we 
have helped the lives of thousands of people and that is 
something to be immensely proud of. Our digital youth work, 
meals services, family support and social enterprises show we 
are an innovative bunch fuelled by love and care. 

There are so many people to thank. So many special risk-
takers, generous supporters, frontline workers and fellow 
dreamers that have all been part of helping our social 
enterprise grow to where we are today. 

Scran is an expression of disregard to the notion that certain 
kids from certain places are destined to fail. Scran is an 
example of hope that when lived-experience becomes 
experienced, communities can lead their own change. Scran is 
about being steeped in communities, so we don’t have to ‘go’ to 
them. Scran is about believing in our young people and 
understanding the simple power of a loving and positive 
relationship that truly does cater for the future. 

Love you bye,  

 

 

 

 
 

John Loughton BEM 
Scran Academy Founder 



 

On behalf of the Board of Trustees I am 
delighted to present Scran Academy’s 
Annual Report. The impact Scran 
Academy makes has never been more 
necessary. 2021 stats show the number 
of learners leaving school without a 
positive destination has increased to a 
five year high and the poverty-related 
attainment gap between the wealthiest 
and least wealthy continues to widen. 

Youth unemployment figures remain higher than overall 
unemployment, as well as rising educational 
disengagement. This is further compounded by the 
reality that social and economic inequity 
disproportionately hits young people in areas of high 
poverty. The published Scottish Government report 
‘young people's experience of education & training from 
15-24 years’ highlighted the need for “tailored and 
intensive support” to young people, and also 
recommended “a greater focus on life skills” within 
education. This is the fundamental approach of Scran. 

2020/21 has been a year of Scran Academy stepping up 
and being there for our city, and as a result we have 
grown in scale and impact. Scran’s work for the future 
continues to be central to the political aspirations for 
young people, and our work sits alongside many policy 
priority areas, not least the recent Edinburgh Poverty 
Commission Report outcomes and the national drive to 
reduce the attainment gap, helping to  develop the young 
workforce and increasing sustainable charitable models 
through social enterprise.  
 
As Trustees we want to thank all the funders, politicians, 
partner agencies, donors and volunteers who have 
helped our work, but most of all we thank our young 
people and staff team for spreading light in such a dark 
time. I am very excited about the future of Scran and 
hope you can keep being part of that with us.  
 

Gillian Hunt 
Scran Academy Chair 



 



 



 

THE ACADEMY PROGRAMME is an experiential-education based provision 

dedicated to supporting school aged young people who don’t flourish in 

mainstream school alone. The Academy runs two days per week mirroring the 

academic year. Young people not only attend this community-based ‘school’, but 

also lead and shape their own learning throughout their time on the programme. 

Scran’s Academy programme exists to ensure those learners 

who are excluded or at risk of exclusion from mainstream 

schooling alone have the opportunity to succeed and grow. 

2020/21 was difficult. Multiple lockdowns and having to work 

distantly compounded the existing barriers that our young 

people face. However, our Academy was needed more than 

ever to ensure young people had access to the support and 

opportunities they deserve. For so many young people, Scran is 

the only educational support they engage with. 

Like many youth work and education providers, Scran had to 

fundamentally change the way we worked during the 

pandemic. That meant building a suite of online provision and 

digital support that enabled young people to remain 

connected. This involved online and telephone sessions, group 

webchat hangouts, online game challenges and eLearning 

towards qualifications. Thanks to a partnership with tech 

charity People Know How, all participants were provided with 

a laptop or tablet, as well as internet and data to ensure 

engagement. 

As lockdown restrictions lifted, we were able to meet 

physically once again. This meant one-to-one walks, trips or 

visits with our youth workers outdoors, before expanding to 

small groups as restrictions allowed. Despite these challenges, 

we continued to support several young people to volunteer as 

keyworkers and (re)access formal education and remain 

engaged in learning. Furthermore, we were proud to see so 

many move into employment and training opportunities as 

they graduated from the programme. 

In August 2020, we welcomed the 2020/21 cohort following 

our referral process via schools and City of Edinburgh Council. 

The group adjusted well to the additional requirements of 

meeting physically during the pandemic. Through the Autumn 

term, young people focussed on leading the development, 

promotion and production of over 200 Christmas hampers, 

which were delivered far and wide (including Norway)!  

At heart of every session, all young people plan their days, cook 

and eat together and explore their own personal development 

plans. A range of topical interactive sessions and written 

course work is completed to ensure by Spring our S4/5 young 

people could all complete the SQA National 3, 4 and 5s. 

Different young people started the 

programme across 2020/21 intakes.

Fun and engaging educational 

sessions were delivered. 

Successfully entered 

employment,  education or 

training. 

Continued on the Academy 

programme. 



 

 

Across the winter months of 2020-21, Scran were able to 

directly distribute over £2,500 directly to local families 

thanks to support from Youth Scotland and Scotmid. After 

huge demand, funds were fully allocated within 48 hours, 

providing essentials like food, fuel and clothes to almost 50 

kids across 19 families. Scran are proud to take a CASH FIRST 

approach, letting people themselves directly control their 

money. The £500 of vouchers donated from Scotmid saw us 

offer ‘Christmas dinner grants’ to 20 families. 

In December we celebrated the end of a busy first term at The 

Academy with a well deserved go-karting trip! We had a great 

time competing to achieve the fastest lap time at go-karting 

and celebrated the end of the year with a Christmas meal on 

the last day. 

Thanks TO a generous donation of over £1,100 from The 

Livingston Centre and support from charity Tiny Changes, we 

were able to provide HUNDREDS OF PREZZIES. Scran young 

people chose and wrapped gifts to give to family members 

alongside receiving their own gifts for all their hard work 

during the Autumn term.   



 



 

meals produced, packaged 

and delivered to doorsteps 

across Edinburgh. 

different people accessed 

free, nutritious and safe 

ready meals. 

individual deliveries made 

by our team of drivers! 

volunteer hours given back 

to communities by over 200 

volunteers. 

The Covid Meals Scheme was our 

response to the emerging issue of food 

insecurity during the first lockdown and 

operated at a scale we couldn’t imagine 

possible initially. Scran led a core 

consortium of agencies including Prep 

Table Scotland, Pilton Equalities Project, 

HCL, Fet Lor Youth Club, Out of the Blue 

Leith, Fettes College, Edinburgh 

Academy and YMCA Scotland that 

supported thousands of our most 

vulnerable people to access free and 

nutritious food. 

We know those already struggling before 

the pandemic were disproportionately 

impacted by the lockdown as financial 

insecurities worsened and support 

services were reduced or paused. 

Evidence shows a causal relationship 

between poor nutrition and negative 

mental and physical health outcomes and 

that for many kids their only decent meal 

is at school. This programme was 

developed rapidly with a simple idea, to 

not only serve portions of food, but 

portions of love and community. Our 

network rapidly activated six production 

kitchens, enrolled or trained over 500 

keyworkers and took referrals from over 

100 agencies (including GPs, Council, 

homelessness agencies, sheltered 

housing, schools and national charities). 

All 3,500 recipients were facing financial 

struggles or isolation due to being highly 

vulnerable to covid - with over 40% 

saying they were alone, self-isolating or 

told to shield. Many reported that the 

interaction with our volunteers was their 

only regular social contact. As these 

relationships deepened, service users 

requested additional support that they 

wouldn’t have otherwise accessed, such 

as further grants, benefits advice, mental 

health support. Our network regularly 

partnered with agencies like the Police to 

distribute anti-fraud information and 

NHS Lothian circulating hundreds of free 

dental packs for children. 

None of what we achieved would have 

been possible without the army of 

volunteers who stepped up to help their 

communities. Over 250 people took part 

in our Covid safety training, both within 

and outwith of Scran Academy, and over 

a third of our volunteers were under 18s. 

In North Edinburgh, we were proud to be 

active members of the North Edinburgh 

Response and Recovery Group alongside 

our local partners. 

To maintain this logistical operation, 

Scran raised a significant amount of 

funding. Thanks to positive media 

coverage and a proactive social media 

campaign, we were able to raise 

hundreds of thousands of pounds for our 

coalition, receiving over 800 individual 

donations. We saw people across the 

world support our work and received 

donations from every part of Edinburgh 

from Hairdressers, football clubs and 

distilleries, to supermarkets, cafes and 

farms. We have so many people to thank, 

as they played a critical role in providing 

that fifth emergency service at a time of 

great need. 

At the height of the programme, we sent 

out 7,500 meals per week. Volunteers, 

staff and partners distributed these 

meals from two distribution hubs to 

residents across Edinburgh and 

Queensferry. Although the programme 

came to an end in August, we continued 

to provide hundreds of meals per month 

for distribution by local partners into the 

Autumn and beyond. 



 



 



 

 

Following our Covid Meals response, our meals subscriptions 

service was one part of our transitions planning to support 

people in more sustainable ways. From September 2020 to 

March 2021 we ran a meals delivery service scheme providing 

over 2,000 meals. Customers were able to select from a range 

of meals, which were delivered directly to their homes. 

Predominantly used by older people who were still isolating, 

the Scran Meals Scheme became another lifeline to vulnerable 

people who needed a helping hand during a difficult period.  

 

Generating our own income and being a community-based 

social enterprise is core to the Scran philosophy. Our catering 

events not only generate income that is reinvested into our 

youth work programmes, but provides young people with 

work experience opportunities within the hospitality 

industry. 2020 was an extremely challenging year for the 

hospitality sector. Despite this, Scran Academy catered for two 

virtual events: “Stories and Scran”, alongside the Edinburgh 

International Book Festival and the 2020 JCI Christmas 

Dinner. Our young people led the planning and delivery of both 

events including the development of the now infamous 

“Kimberley’s Brownies” recipe as part of the JCI event. 

 

 



 

In 2020 we launched our exciting new industry-standard food 

truck. Scran Van is on a mission to take tasty and nutritious 

meals out to communities across Edinburgh and provide work 

experience and leadership opportunities for young people. 

Over the second half of the year, the Scran Van fed hundreds 

of young people and their families right across the city with 

thousands of portions of food. We worked in partnership with 

charities across Edinburgh to engage their service users 

outdoors by providing a central gathering point for detached 

youth work and community events. Partners included Pilton 

Community Health Project, Granton Community Gardeners, 

LIFT Muirhouse, The Ripple Project Restalrig, Goodtrees in 

South Edinburgh and others.  

With many youth centres closed during 2020, the Scran Van 

provided opportunities for young people to access tasty and 

nutritious food whilst engaging with the youth workers who 

supported them before the pandemic. Scran young people 

gained meaningful, public-facing work experience through 

serving customers and cooking on the van.  

In July 2020 Scran Founder John Loughton announced 

alongside Fiona Donaldson CEO of PrepTable Scotland that 

Scran Academy was to take over the running of Prep Table 

staff and resources as part of a new third sector merger. 

Following an intense period of partnership in 2020 this felt like 

a natural next step due to a range of pressures and Scran 

formally thanks the PrepTable team for a smooth transition 

and applauds a legacy of community impact. 

As part of this merger, Scran inherited an exciting social 

business in the form of the Scran Café alongside NHS Lothian 

at the Comely Bank Centre. This became a production kitchen 

across the winter months supporting our hampers and youth 

training. As we look into 2021,  we are VERY excited to launch 

an innovative new youth led Scran Café social enterprise. 



 

Our Christmas Hampers social enterprise project is one of Scran’s flagship retail 

offers, providing customers with a range of festive treats that also helps to change 

lives. Our hamper campaign is entirely youth-led and takes several months of 

planning, development and production to complete. Despite a busy 2020, our young 

team went on to triple the number of hampers we sold in 2019, beating our own 

target and selling 222 units. 

Young people were involved from the planning and strategy stages, and designed 

several of the hampers contents, including the innovative Jay’s Bread Mix which 

received great reviews! Nairns and Edinburgh Shortbread House donated some of 

their products, and our young people, staff and volunteers produced the remaining 

contents - including 1,400 hand-made mince pies.  

We saw strong links with Drylaw Neighbourhood Centre, Strathclyde Students Union 

and This is Remarkable Consultancy. The project created 10 volunteering placements 

in production and a further eight to help with delivery. One customer, Louise S, said 

“just received my hamper and it looks wonderful. Will be devastated to give it away.” 



 

In March 2021, Scran Academy was proud to join a 

growing network of committed and equality-driven 

employers who have signed up to become a Scottish 

Living Wage employer. This involves an explicit 

commitment to supporting and paying our staff a fair and 

proper wage and we are proud to be a caring and forward-

looking workplace. 

This commitment will span across the Scran Academy 

office team, youth work staff, as well as those working 

across our social enterprises. Chair of Trustees, Gillian 

Hunt says “As Trustees we are proud to join the Living 

Wage Scotland movement. As a small employer, 

supporting and investing in our people is particularly 

important.” 

 

At Scran what we do isn’t about coverage, however recognition is always a great boost for our team. Across this year 

we were honoured to accept a number of awards. This began with us being named a national Finalist in the Skills and 

Attainment category of the YouthLink Scotland Awards. Kimberley (14) attended for Scran and even met Isa from 

Still Game. Throughout the year we were also honoured to be named in Social Enterprise UK’s Roll of Honour, win 

Edinburgh Chamber of Commerce’s ‘Inspiring Partnership’ Award as part of the North Edinburgh Covid Response 

Group and our Founder John Loughton was named in the Queen’s Birthday Honour List with a British Empire Medal 

for ‘service to the community during Covid19.’  

Scran’s media profile also grew hugely this year with a range of national and local coverage. This included various 

appearances and features on national TV, radio and advertising including ITV News, QVC advertising, BBC and UK-

wide National Lottery and National Emergencies Trust marketing. Scran appeared on BBC Scotland radio and were 

frequently interviewed on stations including Forth One and Clyde FM. We enjoyed a lot of written press coverage 

too with features in The Scotsman, The Herald, The Times, Edinburgh Evening News, Edinburgh Live, Third Force 

News, The Edinburgh Reporter and more! 



 

After a transformative year for Scran Academy, we are excited to continue supporting young people to overcome 

barriers to thrive in learning, earning and wider life in 2021/22! We have a number of new projects that we are 

launching in the coming year, in addition to the continuation of the programmes detailed in this annual report. 

Scransitions is an innovative skills and employability 

programme specifically for young people outside of 

employment or education, or on benefits. This 

programme will be our first dedicated employability 

offer to young people 16+. Approximately 20 young 

people per year will benefit from vocational work 

experience placements, bespoke personal development 

sessions and wellbeing coaching—with the aim of 

moving into further education, training or work. As a 

result we expect to see young people who are more 

confident, resilient and optimistic for the future and 

have identified/transitioned into their own next steps. 

 

 

As we move towards another academic year and our 

fifth Academy programme cohort, we are excited to 

see more young people benefit from our lifechanging 

programme. In 2021/22 we are working to broaden the 

number of schools that we work with, therefore 

offering more support to a wider area than ever before! 

Our team of youth workers will be delivering even more 

meaningful accreditation to enable our young people to 

thrive. 

 

 

We have an ambitious plan for the Scran Van this year, 

with 30+ community events already planned for the 

Easter and Summer breaks alone! We will continue to 

regularly deliver food provision for our partners, 

community events, gatherings and detached youth 

work provision. We expect to feed well-over 2,000 

people from the Scran Van as we continue our fight 

against holiday hunger and food insecurity. We expect 

to be out at festivals and markets this year with 

opportunities for commercial renting of our services 

too!  

Another new youth support project we are exploring 

for 2021/22 is the “Scran Clan” a weekly open-access 

youth work space for young people to have fun, gain 

kitchen skills and share meals together.  There is a 

wealth of evidence that highlights the importance of 

social eating and the wellbeing benefits of cooking. The 

Scran Clan will use the ‘gathering power’ of food to offer 

informal youth work activities and positive adult 

relationships to create meaningful life experiences. We 

hope to pilot this project in the Autumn/Winter in 

partnership with local youth work providers.  



 

Arnold Clark | Baillie Gifford | Caram Trust | Charities Aid Foundation | 

Charities Trust | City of Edinburgh Council | Clothworker’s Foundation | Corra 

Foundation | Cramond Football Club | Edinburgh Airport | Edinburgh High 

Constables | Edinburgh Rotary Club | Edinburgh Tamils | Edinburgh University | 

Edinburgh Voluntary Organisation Council | Foundation Scotland | Grange 

Hockey Club | Heineken | Hugh Fraser Foundation | Infrastructre Managers 

Limited | Insurance Industry Charitable Foundation | John Lewis & Partners | 

Leatherseller’s Charity | National Emergencies Trust | Pilton Community 

Health Project | Port of Leith Housing Association | Scotmid | Scottish Council 

for Voluntary Organisations | Soil Association Scotland | Spartans CFC | 

Standard Life Aberdeen | The Centre Livingston | The National Lottery Awards 

for All Scotland | The Ryvoan Trust | The Scottish Government | Tiny Changes | 

Walter Scott Giving Group | William Grant & Sons | Youth Scotland | YouthLink 

Scotland 

Earned Income/CIC funds transfer £104,991 

Corporate Donations £136,905 

Public Donations £44,203 

Public Sector Grants £74,604 

Trust & Foundation Grants £31,877 

  

Total £392,580 

  

Programme Activity Costs £78,107 

Admin / Overhead Costs £19,213 

Staffing £128,767 

Designated & Reserved Funds £163,469 

  

Total £389,556 

  

Remaining Funds: £3,024.43 

* NOTE: This financial statement captures activity from April 01 2020  - March 31st 2021 across Scran Academy 

CIC and Scran Academy SCIO. Scran Academy CIC has now been dissolved with all assets and resources the 

ownership of Scran Academy SCIO. These numbers will form the basis of the SCIO's statutory accounts.  



 

Age UK 

Alastair McFarlane 

Arnold Clark 

ArtFe 

Barnardo's 

Borders Biscuits 

Burnside Farm Foods 

Capital Solutions 

Care4u247 ltd 

Castle Rock Edinvar Housing 

Association 

Chai Edinburgh 

Circle 

City of Edinburgh Council 

ClearWater Hygiene 

Commissioner for Children & Young 

People Scotland 

Craigour Park Primary School 

Craigroyston Community High 

School 

Crisis Scotland 

Cyrenians 

Destiny Church 

Discover North Group 

Dough Pizzeria 

Drylaw Neighbourhood Centre 

Drylaw Rainbow Club 

Edinburgh Academy 

Edinburgh Athletics Club 

Edinburgh Community Food 

Edinburgh Coronavirus Support 

Group 

Edinburgh Food Social 

Edinburgh Health Social Care 

Partnership 

Edinburgh International Book 

Festival 

Edinburgh Mask Makers 

Edinburgh Shortbread House 

Edinburgh Voluntary Organisation 

Council 

Edinburgh Young Carers 

Edward and Irwyn Chocolatiers 

Elemental Software 

Emma Hall Hair Design 

Fareshare 

Fet Lor Youth Club 

Fettes College 

Food for Good Coalition 

Four Square 

Fresh Start 

Fundraising Detective Agency 

George Watson's College 

Glasgow Caring City/Soap Aid 

Goodtrees Neighbourhood Centre 

Grange Hockey Club 

Granton Community Gardeners 

Granton Information Centre 

Handi Cabs Limited 

JCI Edinburgh 

John's Care Hub 

Larbert High School 

Leith Academy 

Leith Gin 

Link Living 

Littlehouse Media 

Low Income Families Together 

Morins Design 

Morrisons Gyle Community 

Champion 

Nairns 

National Galleries of Scotland 

NHS Comely Bank Centre 

NHS Lothian 

North Edin. Covid Response Group 

North Edinburgh Arts 

Ostara Café 

Out of the Blue Drill Hall Leith 

Penumbra 

People Know How 

Pieute 

Pilton Community Health Project 

Pilton Equalities Project 

Pilton Youth & Childrens Project 

Port of Leith Housing Association 

Richard F MackKay Furnishings 

Root Soda Co 

Rowan Alba 

Rowanfield School 

Run Crew Run 

Salvation Army 

Scottish Council for Independent 

Schools 

She Scotland 

Shelter Scotland 

Sikh Sanjog 

Social Bite 

Sodexo 

Soil Association 

Stepping Stones North Edinburgh 

Sweetdram Distillery 

The Edinburgh Catering Company 

The Free Masketeers 

The Good Store 

The Ripple Project 

The Rock Trust 

The Scottish Government 

The Trussell Trust 

Tinderbox 

Tiny Changes 

TK Maxx 

Turning Point Scotland 

U-Evolve 

UK Government 

Waitrose Comely Bank 

Western General Hospital 

WHALE Arts Agency 

Who Cares Scotland 

WithYou 

Y People 

YMCA Scotland 

… And a HUGE Scran THANK YOU to the hundreds 

of other individual donors, organisations, service 

users, young people and their families who have 

supported our work over this past year! 



 

hello@scranacademy.com @ScranAcademy www.scranacademy.com 

Scran Academy SCIO is a registered charity: SC049911 


